
Drowning in Discipline?
Let SAM be your life-preserver



Today Targets
Reflect on the SAM process to
define,document, investigate, and
debrief a structure for ODRs (office
discipline referrals)

Develop a 3 point action plan for
your school - commit to... with
support from your SAM coach



Connecting with 
Colleagues

Briefly share your school setting,
and SAM leadership team model.
Briefly share feeling or emotion that
describes your most recent
discipline/behavior (incident)
referral or concern
Summarize your greatest frustration
with your current state of discipline
In what ways do you use TIME
TRACK around discipline in your
school



Safety Tips
Stay the course
Define the roles within your
leadership team
Enforce, model, and follow a postive
cutlure of expecations and
discipline
Effectively use descriptors to help
collect data on ODRs
Use your SAM coach to support and
press



Staying Afloat
DEFINE &COMMIT

create procedures driven by the
school culture that defines levels of
infractions and when an ODR is
necesssary

DOCUMENT
establish a way to document,
create fidelity so data is relevant



Creating Optional Descriptor for Office
Discipline Referral (ODR)

Data relating to Optional Descriptors is
found on the Dashboard, on the tab
immediately beneath the charts on

Dashboard



When Optional Descriptors are
opened (Optional tab) the

following data presents: When the
green bar graph (ODR) is opened

by clicking on the graph, the
names of all teachers associated

with ODR events displays.

Documenting ODR as an TT Event with
Optional Descriptor



Clones are utilized to facilitate follow-up events
related to the ODR, in this case parent follow-

up, and teacher 

Opening clones and changing
descriptor as well as event

description box allows for SAM
process to schedule event



STAYING AFLOAT...

INVESTIGATE
take the time to dysregulate
behavior and investigate to
allow for clarfication,
consideration, and clarity of
disciplinary outcomes

DEBRIEF
provide feedback, connect with
teacher, staff, family - reflect on
the data, behavior, and team
support 



Action Plan
Develop a 3 POINT 

Site Specific 
Action Plan 

for your school and team

What 3 areas can you commit to
establishing or defining 

Connect with your SAM coach to
share your action plan 
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