Intentionally Focusing
on Psychological Safety
So Your Team Thrives

@igniteyourSHINE
@LaVonnaRoth
igniteyourSHINE.com
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Prper Up!

1 piece of paper
1card - write a strength

Form a group of 4-5 people.

Put cards in a pile, face down. Mix them up.
Choose a random card; place to forehead (no peeking!).
Teammates give CLUES ONLY.
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Safety

Psychological
Safety
1. Felt excluded in a social setting?
2. Been afraid to ask a question?
3. Beenignored in a discussion?
4. Faced retaliation for challenging the status

quo?

5. Been made to feel inferior?

Psychological Safety

Without fear of:

w being embarrassed

w marginalized

w or punished in some way




Psychological Safety

An environment of
rewarded vulnerability

Dr. Timothy Clark

Psychological Safety
Challenger
Contributor
L earner
Inclusion

Inclusion

safety

Can | be my authentic self?

Is a human right.

Have it Inclusion Don't

Know someone’s name Cligues
Consistent rituals to connect Hide behind authority
Celebrate differences Quuuuuiiiieeeeet

Titles aren't status
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# COMMUNITY

Compare & compete




L earner
safety

satisfies the need
to learn & grow.

Can | grow?

Have it

Learner

Don't

Mistakes shared
Learning goals
“I don't know”

All learn together

b

Viewed as wasted time

Fear of being fired

Quuuuuiiiieeeeet

Stay in lane

A4
CURIOSITY

Contributor
safety

satisfies the need
to make
a difference.

Can | create value?

Have it Contributor Don't

Passion
Ask questions to solve
Self-directed

Ownership

N

VOICE

Bored & burnt out

Tasks not problems

Micro-management

Hesitation in responsibility




Have Challenger Don't

Satlsfles Voice Fear is motivator
C h a | | e n ge r t h e h uman n eed Compassionately direct Disruptive ideas unwelcome
to Mma ke Share half-baked ideas Lack of productivity
things better.
Everyday innovation Groupthink
( <~
Can | be candid about change? 5 COURAGE
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Share your thoughts & receive a surprise e-gift!




