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Who is GSCS?
● 18 Schools 

○ 11 Elementary Schools 
○ 4 Middle Schools 
○ 3 High Schools 

● 2 Programs 
○ Gifted Center 
○ Regional College and Career Academy

● Approximately 10, 000 students  

Distinctive Brand. Strong Leaders. Great Schools.



Vision: 
Distinctive Brand    Strong Leaders    Great Schools

Mission:
To empower each student to graduate college and 
career ready.
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Our Mission and Vision…



Our Non-negotiables:
Be Professional 
Be Accountable
Communicate 
Effectively
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Our Focus Areas:
Literacy
Enrollment
Attendance
Discipline
Solving



Our Instructional Vision for Student Success

Our vision for instruction is that we provide high quality 
instructional practices where students are engaged in reading, 

writing, speaking and solving on grade level daily.
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1-3 
Action Steps 
per initiative 

1 or 2 
Initiatives 
per goal areas 

Strategic 
PrioritiesStrategic 

Goal Areas

Student 
Achievement

Provide high 
quality 
instructional 
practices where 
students are 
engaged in 
reading, writing, 
speaking, and 
solving on grade 
level

Teachers will 
implement  
strategies 
from training 
each week as 
evidenced by 
student work 
samples.

SMART GOAL : All 
students will 
experience rigorous 
literacy activities in 
75% of their 
lessons.

Strategic 
Performance 
Objectives

Rigorous 
reading 
activities 
where 
students 
read, write, 
speak, and 
solve.

SCHOOL LEVEL ACTIONDISTRICT WIDE FOCUS

All k-2 teachers 
will be trained on 
effective  
balanced literacy 
strategies.



Non Negotiable Practices for 
Leading, Teaching, and Learning  
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● Prepare lessons during Professional Learning Communities 
(on grade level reading, writing, speaking and solving) using 
the Teaching and Learning Frameworks

● Deliver effective instruction following the Instructional 
Framework 

● Teach using High Yield Instructional Strategies 
● Support teachers through observation, feedback and 

professional learning 



The Throughline 
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Session Objectives:
 
To share how the Griffin Spalding County School System leverages the 
throughline to maximize instructional moves using Time Track 

Distinctive Brand. Strong Leaders. Great Schools.



Distinctive Brand. Strong Leaders. Great Schools.

11

Measuring and Monitoring 
○ School Level 

■ Professional Learning Communities (GADOE High Impact 
Practice Observation Tool: Collaborative Planning/Kickup)

■ Observation and Feedback 
Principals, Assistant Principals and Instructional Coaches/Teacher 
Development Specialists each conduct 3 classroom observations daily 
and provide feedback (GSCS Instructional Observation Tool/Kickup)

○ Central Office 
■ Performance Reviews 
■ Learning Walks 
■ Inquiry Cycle 

https://www.gadoe.org/School-Improvement/Documents/System%20for%20Effective%20School%20Instruction/GaDOE%20Collaborative%20Planning%20High%20Impact%20Practice%20Rubric.pdf
https://www.gadoe.org/School-Improvement/Documents/System%20for%20Effective%20School%20Instruction/GaDOE%20Collaborative%20Planning%20High%20Impact%20Practice%20Rubric.pdf
https://forms.gle/zyfmAgBqcxbbFLR5Asure%20ele
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Cycle of Inquiry

1. We have analyzed the adult practice data in this triangulation process of data.
2. We have a focus on adult  practice with Unit Assessments, PLC Observations 

and Classroom Walks.
3. We have put a Mini Plan of Action to close the gap in adult practice.
4. Now, we implement the plan and analyze the impact to see if we get a change 

in adult practice.
 



Note Catcher 
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How does the Superintendent drive 
Instructional Moves? 
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https://docs.google.com/file/d/1OWZSon8F77KlROfU49cgY3aXK9FCXCMs/preview
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Principal Supervisor Standards 



16

Distinctive Brand. Strong Leaders. Great Schools.

Principal Supervisor Standards 



Cycle of Inquiry  
Executive Director and Principal Supervisor 

Coaching Conversation  
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https://docs.google.com/document/d/1f6HDbz5DnD9GoecX9DfVNxYmsKQS5x5GMG6XDITMtfE/edit


Thank you! 

keith.simmons@gscs.org
tiffany.taylor@gscs.org

Antwayne.sanders@gscs.org
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