
Welcome! What are three things this graph could 
possibly be about?

*Thank you, John Antonetti!



Welcome! -Cross out ideas that are no longer true 
-Adapt ideas that COULD still be true



Welcome! What is this graph about?
Create a title!



Welcome! What do you notice?
What do you wonder?



Magdalen Neyra - SAM Principal
Ilisa Metter - SAM Instructional Coach

Anthology:
Tales from a SAM Marriage



SAM Conference 2023

Objective: We can celebrate 
successes and examine challenges 
in leadership by reflecting on our 
SAM journey. 

What - Reflect on my SAM Journey

Why - To celebrate successes and 
set intentions

How - Through storytelling, 
discussion, and developing our 
journey lines



Our SAMarriage



Baseline Data - Year 1 (Oct 2018)



Key Takeaway:
“I was not as instructionally focused as I 
thought I was!”

Discuss:
What was your introduction to the SAM 
process? What did you think in the beginning?

Baseline Data - Year 1 (Oct 2018)



Take Action! First Responders



Key Takeaway:
“Who else can do this task?”
“Distributive Leadership!”

Discuss:
Leader - How do you determine what you need to do and what 
you need to delegate?

SAM - How do you support your leader in determining 
priorities and tasks to delegate?

Take Action! First Responders



Overzealous SAM Endeavors



Overzealous SAM Endeavors



Key Takeaway:
“TimeTrack is not written in stone.”
“Most of the evil in this world is done by people 
with good intentions.” (T.S. Eliot)

Overzealous SAM Endeavors

Discuss:
How has the SAM process been perceived by 
your staff? How do you know?



SAM Conference #1 - Orlando, FL (2019)



SAM Conference #1 - Orlando, FL (2019)
(Overzealous SAM Endeavors Part 2)



SAM Conference #1 - Orlando, FL (2019)

Key Takeaway:
“This is AMAZING, but… SAM is not about turnkey”
“I will shift my practice in service of the school.”

Discuss:
First SAM? What would you like to bring back to your school 
and how will you do it?

Returning SAM? What was your return to school like after your 
first conference?



Make SAM Your Own

2020 2021



Key Takeaway:
“Stay committed and be creative.”
“The more you know” 🌈

Make SAM Your Own

Discuss:
How have you committed to the SAM process? 
Where do you still find commitment challenges?



SAM Conference #2 - Tucson, AZ (2023)

video!



Key Takeaway:
“We have practices to share!”
“SAM hacks make it possible…and that’s ok!”

Discuss:
What are some ways that you have made SAM 
your own? 

SAM Conference #2 - Tucson, AZ (2023)



Can I Please Go This Year?!? (2024)



Key Takeaway:
“Look at how far we have come!”
“SAM WORKS!”

Discuss:
What successes have you had with the SAM 
tools?

Can I Please Go This Year?!? (2024)



Our SAMarriage



CREDITS: This presentation template was created by Slidesgo, 
including icons by Flaticon and infographics & images by Freepik

Want to follow up with us?

Maggie (Principal) - mneyra@schools.nyc.gov 
Ilisa (SAM) - imetter@schools.nyc.gov 

Thanks!
slides!

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:mneyra@schools.nyc.gov
mailto:imetter@schools.nyc.gov

