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Be the One
How Great Leaders Bring Out the Best in Others

Traits of Great Mentors:

Every mentor is a leader, but not every leader is a mentor.

The trait you want to improve:

How to Create Mentorship Moments:

Mentorship Moment: an experience with a trusted advisor that changes your thinking
or behavior.

Who needs you to be the one?
1. Role Model
2. Active Listener
3. Empathetic

4. Trustworthy
5. Patient
6. Lifelong Learner

Invest in the Relationship
Challenge their Comfort Zone
Provide Meaningful Feedback

of professionals attributed
mentorship as the driver of

improved performance at work.


